RACI MATRIX - PSDS STAKEHOLDERS

Comments

RACI

Committees/Boards

Policy and Resources Committee

Members (decisions)

Accountable

CASC Committee Members (decisions) Responsible
Procurement Sub Committee Members (decisions) Responsible
Project Sub Committee Members (decisions) Responsible
Finance Committee Members (inform) Inform
Barbican Committee Consult
Board of Governors for the Guildhall School Consult
Members - Climate Action Sherpas Members (Advisory) Inform

Key Senior Officers

City Surveyor Engineering / Surveying Accountable
Chamberlain Salix 'Authorised Officer' Responsible
Managing Director and Chief Officer MD Barbican Responsible
Prinicipal GSMD GSMD Principal Responsible
Buildings and Ops Director Barbican Centre Responsible
Key Teams

City Surveyors - Ops Team Operations / FM Responsible
Energy & Sustainability Team Energy Responsible
Barbican Management Team Barbican Operations Responsible
Comms team Communications Consult
Other individuals officer posts

Operations Director City Surveyor Responsible
Assitant Property Facilities Manager Barbican Consult
Head of Finance - Property Services Chamberlains Consult
Senior Category Manager Chamberlains Consult
Deputy IT Director Chamberlains Consult
Lead Architect - IT City of London / Police Consult
Asset Management City Surveyor Consult
Head of FM City Surveyor Responsible
Director of Corporate Property City Surveyor Consult
Guildhall Manager City Surveyor Responsible
Guildhall Complex And Hospitality Manager City Surveyor Consult
Group Building Surveyor City Surveyor Consult
Property Projects Director City Surveyor Consult
Principal Surveyor City Surveyor Consult
Energy and Controls Engineer City Surveyor Consult
Energy Reporting Manager City Surveyor Consult
Head of Energy and Sustainability City Surveyor Responsible
Energy Officer City Surveyor Consult
Senior Energy Engineer City Surveyor Consult
Energy and Carbon Manager City Surveyor Consult
Assistant Director - Development Management

Historic Environment Conservation Team - DBE Consult
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District Surveyor and Environmental Resilience

Director DBE Consult
Health and Safety Property Manager H&S City Surveyor Consult
Fire Safety Advisor H&S City Surveyor Consult
Assistant Highways Director Highways Consult
Project Director Innovation and Growth Inform
Assistant Town Clerk Town Clerk Inform
Corporate Programme Manager Town Clerk Consult




